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Minutes of the General Meeting 

August 27th 2005, Lahti, Finland

Members present: Sylvia Carpenter (UK, president), Frans Scholte (The Netherlands, secretary), Monica Bjorkman (Sweden, treasurer), Markus Kaski (Finland), Mike Kerr (Wales), Eva Oláh (Hungary), Ulla Jacobsen (Denmark), Solveig Sigurdardottir (Iceland), Geirmund Skeie (Norway), Matti Livanainen (Finland), Ari W. Sulin (Finland), Xuomo Máátá (Finland)

1. Welcome and apologies for absence. 

The president welcomed all members present. Apologies for absence were received from Richard Newton, Kurt Sфrensen, Peter Martin and Fabrizio Fea.

2. Minutes of the meeting in Montpellier, June, 17th 2004.

The minutes were agreed by the members and signed by the president.

3. Matters arising. None
4. Election Board Members.

Markus Kaski, Eva Olah, Monica Björkman, Mike Kerr, Sylvia Carpenter and Frans Scholte were due to step down this year. According to the decision taken last year in Montpellier, board members can be re-elected up to two times only with a maximum board membership of nine years. As Markus, Monica and Eva have served on the board for nine years or more, they were not able to stand for another election this year.

Sylvia, who has been a board member officially only since 2002,  considered herself as not re-electable, as she was involved in different board activities since 1992. 

Sylvia, as the outgoing president expressed her gratitude to Markus, Monica and Eva for their hard work and activities dedicated to MAMH for so many years.

Frans Scholte and Mike Kerr were standing for re-election.

The Board proposed to elect Frans Scholte as the next president. This proposal was supported by Geirmund Skeie. The General Meeting unanimously elected Frans Scholte as the new president.

Sylvia Carpenter expressed her appreciation to Frans taking over the presidency. She fully recognised the importance of having ‘new blood’ in the board and expected Frans to inject new energy into the organisation.

Frans thanked the members present for the trust they gave him with his election. He then said a few words to Sylvia Carpenter. Sylvia had been involved in MAMH since 1992. She was the first Newsletter editor and the first webmaster of MAMH, and fulfilled thereby a very important task. She created the website in early 2000 as a modern way to spread information about the organisation and to keep in contact with the members. The MAMH website was also the first comprehensive website on learning disability issues with many links to outside organisations dealing with people with learning disabilities.  Sylvia also carried out two surveys of postgraduate education in intellectual disability medicine of doctors in European countries first – and the second time worldwide. The outcome of these surveys gave us an important insight into the existing (poor) state of training in this specialty and we will use the results for the development of initiatives to improve the medical care for people with intellectual disabilities. Sylvia promised to write up her findings with a view to publishing them. And last but not least: Sylvia was very good in networking internationally with key people in the world of intellectual disability medicine. MAMH owes Sylvia thanks for her commitment and contribution to the organisation. 

At this point, Sylvia stepped down and Frans continued the meeting as the new president.

The president proposed - on behalf of the board - the re-election of Mike Kerr. The General Meeting unanimously re-elected Mike Kerr as member of the board. Maria Arvio was proposed by Ari W. Sulin on behalf of the Finnish member organisation to represent Finland’s intellectual disability medicine. The General Meeting decided unanimously to elect Maria as a member of the board. The president told the members that Peter Martin will take over as secretary. Frieda de Meij, based in the Netherlands, will continue to be the administrator for MAMH.

5. Secretary’s report

The outgoing secretary, and especially Frieda de Meij as administrator, had been very busy to collect the membership fees. It took a long time because several members needed one or more reminders. Some were not responding at all, possibly because their addresses were no longer correct. We will have to think about new and easier ways for collecting membership fees. Frans and Frieda flew for a few days to Bristol to talk over the future of MAMH with Sylvia. This has resulted in new ideas about the organisation and the way it could be promoted, new ideas for the website, which Frieda is willing to redesign and keep up to date and new ideas for several other activities to be aimed for in the near future. 

The new board will look at these proposals and prioritise the tasks. It will keep the membership informed and involved.

6. Treasurers report

Monica presented the incomes and outgoings of the past year: 

20 individual members: 
€ 408,80

4 member organizations 
€ 793,00

Interest


€   39,44

Administration costs banks


€   170,71

Board costs




€ 2745,17

Materials




€    93,70

IASSID fee




€   266,54

Totals



€ 1241,24
€ 3276,12

Art present there are € 2034,12 on the bank account in The Netherlands There is still an account with some € 1700 in the UK.

If we are not able to raise our income the organisation will be broke within a few years.

Some suggestions: 

Attract new members, fundraising: European Union, pharmaceutical industries, congresses.  

7. New MAMH activities 

The General Meeting agreed with the proposed new activities for MAMH namely closer contact with members, regular newsletters, renewal of the website and so on.  Board members have made contacts with doctors in several countries, as was agreed in Montpellier. Most of these contacts have promised to get in touch with the secretary, but so far have not. We therefore need every board member and member to give the names, addresses and e-mail addresses of their contacts to  Frieda de Meij, our administrator. Frieda will send them a welcome letter and an invitation to join MAMH as a new member.

The development of a model for education programs for doctors in intellectual disability medicine, built on the surveys by Sylvia Carpenter and on the existing educational training schemes in The Netherlands, UK, Finland and some other countries, is an important new activity for MAMH. In Iceland there is no training for doctors in intellectual disability medicine, in Denmark just one day. Peter Martin and Frans Scholte will work out how the educational program could best be taken forward. There might be a possibility to organise a symposium during the IASSID meeting next year in Maastricht, The Netherlands.

The development of distance learning programs, to start with epilepsy, does not seem possible at the moment. It requires a project plan (goals, sub goals, activities, project manager and project co-coordinator, plans for implementation, time table, budget). We need scientific and educational contributions and also specialists in Information Technology. Maybe we can use Richard Newton’s knowledge. However, at this moment Mike Kerr is not able to spend time on this project, nor is Peter Martin. Therefore for now this project is not realisable. 

Together with the president of MHMR (Mental Handicap Mental Retardation) Prof. Seidel, we will try to make contact with the European Union. Last year, in Montpellier, Frans and Sylvia had a meeting with Professor Seidel. He agreed with the content of the Manifesto and identified the same problems for mental health care for people with intellectual disabilities. He promised to write a draft version for a joint letter between the two organisations to the EU. Unfortunately, so far, he did not succeed to do so. Frans will renew contacts with Michael Seidel. If not together with MHMR, the board will approach the EU on its own.

Together we aim to discuss the content of The Manifesto, the situation in different countries, activities to be implemented for improvement and possibilities to get financial support.

Organising congresses is not easy for MAMH alone. We ought to approach other organisations like for instance MHMR. This will be discussed with the president of MHMR. 

8. Renewal of the constitution

Sylvia and Frans proposed some changes to the MAMH constitution in order to allow MAMH to become more accessible, open and transparent to its members. It was suggested to have only a board and individual members, which would facilitate more contact between the board and the members. Members would be encouraged to become more involved and have more influence over the aims and direction of the organisation.  However, some members highlighted that the national ID organisations in some countries (for instance Finland, Sweden and Denmark) benefited from being part of an ‘European Association’. It gave them more power and authority in their contacts with their governments or other (medical) organisations. The board has therefore decided to focus on individual membership, but to also keep the possibility of collective membership for national organisations under certain conditions. One of these conditions will be that the member organisations send a membership list to the administration of MAMH at least once a year, with names, addresses and email addresses of their members. 

For 2006 the membership fee will be the same as for this year. Next year we will have to decide the membership fee for 2007 and further. The General Meeting agrees with this proposal.

The constitution will be adapted and formalised by the notary. Apart from the constitution, the organisation will need to write some ‘internal rules’. In the internal rules more detailed agreements can be written down. These agreements can be easily adapted and changed by the General Meeting without the continuous involvement of a notary (and the costs for that). 

At this point the Annual General Meeting was closed and members invited to attend the IASSID (European branch) conference next year in Maastricht, the Netherlands, where the next Annual General Meeting will take place.
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