Minutes of MAMH Delegate Board Meeting, November 26th, 2003.

NH Atlanta Hotel Rotterdam, The Netherlands

Present: Sylvia Carpenter (president), Maria Arvio, Markus Kaski, Geirmund Skeie, Peter Martin, Kurt Sørensen, Fabrizio Fea, Frans Scholte (secretary)

1. Welcome and apologies for absence. 

 The president  welcomed all  delegates, especially the new delegates: Geirmund Skeie from Norway, Kurt Sørensen from Denmark and Peter Martin from Germany. Peter came over from Southern Germany just for this meeting, 

Apologies for absence: Richard Newton, Eva Oláh, Anna Piccioni, Mike Kerr

2. Minutes of the meeting in Debrecen 2002

The minutes were approved and signed.

3. Matters arising: none

4. Election and re-elections of executive / delegate board members

Every member of the board is elected for three years. There is no limit to how often members can be re-elected. Richard Newton is the only member of the executive board who has to step down this year. He reported to Sylvia that he would be willing to stand for re-election. Sylvia Carpenter proposed Richard Newton which was seconded by Frans Scholte. There were no other candidates and Richard was re-elected unanimously. Congratulations!

The current stepping-down schedule for Board members will be sent with the minutes.

5. President's report

The president has made many new contacts with board members of several organisations, especially IASSID and AADMD. She also has had contact with Ken Robey of New Jersey, who is developing Educational Training Programmes for medical students. There are also contacts with the European Academy of Childhood Disability. These contacts are very positive as all of them are willing to co-operate and work together with MAMH. There is a general feeling  that MAMH is firmly ‘on the map’ and that things are coming together. This impression is also confirmed by the reactions to the draft-version of the ' manifesto' and the willingness to participate in the invitational conference. Through the repeat of the ‘International Survey’  by Sylvia she now has contacts in 24 European countries. It is important for MAMH to keep up these contacts! The distribution of the Manifesto could be helpful in this.

6. Secretary's report

The secretary stated that unfortunately  the secretariat was still a 'mess'. Marijke and Frans have transferred the secretariat and archives from Gierle, Belgium to Rotterdam in August last year. 

It is quite difficult to gain an accurate picture of the membership of MAMH: Maria did not send the letters for the membership fee for 2002, this was done from the Netherlands at the end of the year 2003. The German organisation wrote a letter to say that they could not yet pay because of a fusion between two organisations and the  financial uncertainties following this, they were not sure if they could afford membership of MAMH at the moment. The Belgium organisation, through Jan Meireleire, retired. 

Another complication was the opening of an account on the Fortis Bank in The Netherlands. Signatures of Board members were required and it has taken a lot of time to send a set of forms from Apeldoorn to Rome to Bristol and back to Apeldoorn, especially as  it had to be done twice because of a fault in the contract with the bank. These forms are still on their way at the moment.

There is a now a new secretary at the Erasmus Medical Centre (Frieda Lemeij) in Rotterdam  who will be renewing  the list of members update it at the beginning of January 2004.

7. Treasurer's report

Unfortunately the treasurer was not present at the Delegate Board meeting and was due to arrive on the following day for the Executive Board meeting.  It is important for every Board member to understand  the financial situation of MAMH.  The question of  payment for expenses of Board  members was discussed. The arrangement so far was that members of the Executive Board can have their expenses reimbursed  by MAMH, all others by their own organisations. Expenses for representation of MAMH in other organisations can also be declared to MAMH. 

It appears to be difficult for some organisations to pay the membership fee. At the moment individual members pay € 25 (with an exception for members of the former communist countries), the fee for organisations depends on the number of their members:

2-20 € 15 pro member

21-50 € 12

51-100
€ 9 

100-200
€   6

> 200
€   3

it was decided that this should be discussed by the  Executive Board and a proposal made to the Delegate Board to lower the price of the organisational membership fees. There is also a need to  look for alternative incomes. 

8. Report and feedback from the IASSID council

Fabrizio Fea attended the IASSID Council Meeting in Glasgow. He has communicated MAMH’s ideas, thoughts and aims.  Both David Felce and Stephen Kealy suggested a direct discussion with the president of MAMH. This meeting could be easily arranged to happen during the Montpellier congress. Fabrizio  will also  organise MAMH sessions during this congress. 

9. Relationships with other organisations

This has been discussed in the president's report and in point 8.

10. MAMH future agenda

IASSID Montpellier: Copies of abstracts send by board members for presentation should be sent to Fabrizio. Fabrizio  will organise the MAMH board meetings in Montpellier.

Maria Arvio updated on the Joint Congress "Who Cares" in the city of Lathi, in the south of Finland on 25th -28th  August, 2005. This is a co-operation between three organisations: 4th congress of MAMH, 18th congress of the Nordic Association for Disability and Oral Health, NFH, and the 1st Finnish Congress for Nurses Caring People with Learning Disabilities. 

MAMH cannot be am equal financial partner in this congress because of  Finnish Law. This will be discussed by the Executive Board. The programme is broad and caters for a variety of professionals. Lots of dentists and nurses will be expected. This could, however, make the congress less appealing for doctors. 

Maria asks for suggestions for topics. 

As congresses are  usually the major source of income for MAMH, alternative fundraising events will need to be discussed. The president wishes Maria a lot of success with the organisation. She hopes to see all the members of the board in Lathi in 2005.

The president suggested that MAMH should concentrate on just a few activities rather than trying to take on  too much and not be able to deliver. Maybe we should concentrate on maintaining the contacts with colleagues in all European countries to monitor their developments and extend support when needed. The manifesto will be  an aid to this proposal. The matter of distance learning has been on the agenda for some time  with no concrete outcomes as yet. It is a very large task and lots of examples are being explored at the moment (the college of psychiatrists website for instance). 

It was suggested to draw up a  project / business plan as this is absolutely essential for attracting  funds from the EU.

Closing: the president thanks the members for their contribution to this meeting and wishes Peter Martin a good journey back home. 

